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Solutions / Logistics / Manufacture

KOHCAJ/ITHI 0BbIE o
YCJIYTN IO PABOTE
C KUTAEM

PelwweHune 6usHec-3agady c KHP

© © =

OKCnepTHbIN CkopocTb NHdopmmpoBaHue
nogxon Ha Ka)xgom aTarne




VM PARTNERS

— KOMaHaa 3KcnepToB B pelleHun busHec-3agad ¢ Kutaem

15 JIET

aKkcnepTusbl B pabote ¢ Kutaem

Pecypchl N

tOpumanyeckoe nuuo B r. LUSHBbYX3Hb
HapaboTtaHHas 6a3a nocTaBLLMKOB
[ocTyn K KUTanckon TaMoXXeHHou 6ase
CotpyaHudectBo ¢ CATIS
Jlormctnyecknin n TaMoXXeHHbIN cepBuUc
CobGcTBEHHas aKcnpecc-aocTaBka

1000 +

yChneLwHbIX
NPOEKTOB

KomaHpa
80 akcnepToB

- KutaucTsl

- NHxeHepsbl

- [leperoBopLunKn
- GR - meHepxepbl
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JNNokanbHOe
npucyTcTBUe

MockBa
LLISHbYK3Hb
BaHbYwxoy
MekuH
BrnagusocTok
BrnaroBelleHck
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KoHcanTuHroBble

ycnyru

Bbi60op nocTaBLUMKa:

[Nonck noctaBLymKa
[MeperoBopbl C NOCTaBLLMKOM
[MpoBepka KoHTpareHTa
BblesgHon aygut

KoHTponb 3aKa3sa:

lNognucaHne KoHTpakTa
KoHTponb nponssoacTea
NHcnekuma kavecTtBa
MHchekuusa oTrpysku
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OCHOBHbIE YCNYITW ——

OTpacneBble 3aKynKku
U Npou3BoACTBO

- [MpombiwneHHoe obopyaoBaHme
- Komnnekryowme

- OcHacTtka

- OneKTpoHMKa

- IT-obopynoBaHue

- Xumuga

&
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- Peructpaunsa komnaHum B KHP
- Peructpauus Toproson Mmapku
- YyebHbin kypc «CtapT B BO»
- ConposoxaeHue B Kutae

- KoHcynbTaums akcnepra
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BblbOP MNOCTABLLUKA i

Hangem u npoBepunM NnoctasLLUnKa, oTBe4YarLwero saliuM Kputepmam

Moan6op nocraBwmkoB no T3
30-50 TamoxxeHHble 6a3bl, OHNanH-NNaTPOPMBbI

PunbTp Ha GnaroHageXxHoCTb
BE3OINACHOCTb 15-20 CucTeMbl MPOBEPKN KOHTpareHTa

OueHKa NosAnbLHOCTU, 3KCMEPTHOCTH,
NOANIBHOCTb 10-15 KOMMep4YeCKUX yCnoBum

CpaBHeHue KI1

KOMMEPYECKWE MeperoBopbl M NO3MLMOHMPOBaHKE
ycnoBusa  3-5 [MeperoBopbl Ha KUTAMCKOM A3blIKe

MoparoroBka otyeTa

PacLUMpeHHbIN OTYET C 3KCNEPTHbLIM
3aKknyeHmnem



https://drive.google.com/file/d/1dwcgjp9z8H0P6MPSlCA9-CxYvPxjYxsM/view
https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing

AN
-
>
=
O
>
L
N
(8]
O
=
I
AN
I—
=
<
O
I
@)
<

COMPOBOXAEHWE BaJl

Ob6ecneynm BesonacHoe UCNONHEHNE KOHTPAaKTa C NOCTaBLLNKOM

lNMpoBepka
KOHTpareHTa

2-3 OHA

YTto BKNrovaeTt?

OyHasg:

- [Mpon3ss. MOLLHOCTH

— KoHTponb kayecTBa
Cknap cbipbsi

- KynbTypa nponsBoacTea

BosmoxxHo oHnalH
rnooKnoYyeHue

3aoyHasn:

- ®opma cobCTBEHHOCTM

- Cdpepa geatenbHoCTH

- KonuyecTtBo coTpygHUKOB
- Apbutpax

- 3agomkeHHocTn

- AdpdunmposaHHOCTb

KUTaUCThI

2 NMoanucaHue
KOHTpaKTa

]
3 AHA

Y10 yunTtbiBaeT Haw
KOHTpPaKT?

OAQHOCTOPOHHMI OTKa3

C BO3BpaToOM npegonnaTbl

- KomneHcauus
TPaHCMOPTHbIX Pacxogos

— BoamelleHus B crnyyae
Opaka

- TpeboBaHus k ToBapy,
yrnaKkoBKe U
AOKYMeHTaumm

- ApbuTtpaxkHasi oroBopka

— dopc-maxopsbl

- MeToguka npuemMkm Ha
KUTaNCKOM

PMHAHCUCTI

E; KoHTponb

npousBoACcTBa

Cpok
& npousBoacTBa

YT1o BKNIOYAKOT HALUMN
ycnyru?

WHdopmupoBaHne
Me>xnpon3BoaCTBEHHbIE
WHCNEeKUMn

MeperoBopsbl

C NOCTaBLLMKOM
YKeCTKM KOHTPOSTb
CpOKOB

MeperoBopbl O ckngKax B
Crny4ae HapyLleHus
yCnosun

MHcnekuus
KayecTBa

] o
3-5 gHen

YTto menaem mbi?

- CobntogeHne MeToanku
B KOHTpakTe

- YyacTtune cneymanmcra
cnyx6bl kKa4yecTBa

— [leperoBopbl
C NOCTaBLUMKOM B
cllydyae OTKINOHEHWI

— OHnanH nogknoyeHne

Bo3moxxHo oHnalH
rnooKnrYeHue

HA BCEX STAIMAX KOHCYJIbTUPYIOT:

JIOTUCThI

NHXeHepbl

EST. 200
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Ei MHcnekuus
OTrPYy3KM

]
1 neHb

YTto penaem mbl?

— KOHTpOnb MapKkMpoBKu

- CBepka € ynakoBOYHbIM
nMCTOM

- YcTraHoBKa
AOMNONHUTENBHOTO
KpenneHus

TaMOX€EHHblE€ aHalMMTUKN
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1. IPOBEPKA KOHTPATEHTA

MonyuynTe 3KcnepTHOE 3akYeHne 0 pearnbHOM
COCTOSIHUM N BO3MOXXHOCTSAX KOHTpareHTa

Oka3biBaeM ycriyrm 0OMHOU U 3a04HOMN NMPOBEPKU

&

MpoBepsiem ¢ Bble3g4oM UHCNeKTopa:

- [MponsBoacTBEHHbIE MOLLHOCTM

- JlnHerky Bbinyckaemowm NpoayKLmm

- O6GopyaoBaHue 1 ero COCTosHME

- Cuctemy KOHTpOIS kavecTea

- KonuyecTtBo cMeH 1 rpadouk
COTPYAHWKOB

- MakcumanbHbIi 06beM
BblMyCcKaeMou NpoayKunn B Mecsl,

— Cknag cbipbsi

- KynbTypy 1 ypoBeHb npon3soacTea

Bo3MOXXHO OHaliH NOOK/II0OYEeHUe

Mpumep oTyerTa

e

AKcnepT NpPoBepUT yaaneHHo:

- TlpousBoanTenb 3TO UM TOProBasi KOMMNAHUSA
- JkcnopTep unu HeT

- Cdepy oeaTenbHOCTM NOCTaBLUMKa

- ®opmy coGCTBEHHOCTH

- KonuyecTtBo coTpyAHUKOB

- ApbutpaxHble gena

- Hanwnuue 3agomxeHHocTeN

- HapyweHusa o6a3aTenbCcTB N0 4OroBopam

- AddpunupoBaHHOCTbL NnL,

Mpumep otyeTa

S e i
LU T

Cpok ucnonHeHus: 2-3 aHA

Bbleaxxaem B nobyto TOUKy
Kutaa B TedeHne 24 4yacos

JIn4HO 3HaKOMMMCS C PYKOBOLACTBOM,
NnpoBepseM Hannune NMUeH3nn u
cepTudumkaToB



https://drive.google.com/file/d/1bZvrshDg0wkatcLWAmiaGKMGjk7kAq2j/view?usp=drive_link
https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing
https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing
https://drive.google.com/file/d/1ag_BI_jbTvZ9CwnPmFToyeyrRGVFlhc9/view?usp=drive_link

2. TIOANUCAHUE KOHTPAKTA

[ToMoOXeM 3aKn4YNTb KOHTPAKT C AeTarlbHON
npopaboTKoM BalLMX UHTEPECOB

NMpoBepem neperoBopbl C KNTAUCKUMU
nocTaBLYMKaMU MO YCIIOBUAM KOHTPaKTa,
npeaycMoTpeB:

Cpok ucnonHeHus: 3 oHsA

» Bawe npaBo oTkasaTbCs OT cAeNku ¢ BO3BpaToOM npeaonnarhl,
€CIn NOCTaBLUMUK HapyLIWi CPOKM NPON3BOACTBA

MpenoctaBum WwabnoH gorosopa,
» KomneHcaumto TpaHCNOPTHLIX PacXo4oB, €Criv NOCTaBLLMK KOTOPBIA POCCUICKME W KUTaliCKWe
HenpasuIibHO 0003Ha4nI BecorabapuTHbIe XapaKTepUCTUKN tOPUCTBI ONTUMN3NPOBANN B Te4EHNE
TOoBapa 10 ner

MNognuwem MeToaMKy NPUEMKM ToBapa
Ha KUTaNCKOM 5i3blKe, YTOObI
NCKIMIOYUTb PUCKM BO BPEMS
MHCMEeKUMM KayecTBa

» TpeboBaHus K TOBapy, ynakoBke M JOKYMEHTaunn

» BoamelleHne geHexXHbIX cpeacTB B criydae 6paka
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3. KOHTPO/b NPOM3BOLICTBA

Obecnevnm CTpormn KOHTPOSb UCMOMHEHUS 3aKa3a
C UH(POPMUPOBAHMEM HA KaXKOOM 3Tane

YTo BKNtOvaeT ycnyra?

» KoHTponb cobntoaeHnsi CpoKoB Npon3BoacTBa, 0603HAYEHHbIX B
KOHTpaKTe

»  MeXnpon3BoaCTBEHHYH MHCNEKLUMIO C Bble34OM COTPYAHMKA Cry»0Obl
KayecTBa Ha 3aBof 4S5 MPOBEPKM BbINMYCKAEMOro Npoaykra Ha
cooTBeTCTBME TpeboBaHUAM T3 nyTeM BbIOOPOYHOrO KOHTPONS

B cnyyae BbIIBNEHNA OTKITOHEHWM:

— OnepaTuBHO yBEOOMIISIEM 3aKa3yunka

|
ke

=

— [poBoanm neperoBopbl ANs YCTPaHEHUS BbISIBIIEHHbIX HEAOYETOB,
NpeaocTaBleHNss CKUOOK
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MNpumep oTyeTa
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https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing
https://drive.google.com/file/d/1BQTefC75-MCYlBK8PvV9PmSLGw48C1uo/view?usp=drive_link

4. NHCNEKLINA KAYECTBA

[Mony4nTte He3aBUCUMBIN NOAPOBHLIN OTHET C AKCNEPTHLIM
3aKJTIO4YEHMEM O peanbHOM COCTOSAHMM ToBapa 3a 3 AHA

YTOo MbI NpoBepsieM B paMKax ycnyrmn?

» CooTBeTCTBME COrNacoBaHHOW paHee MeTOaVKU NPpUeMKU, 3adPUKCUPOBaAHHOM B
KOHTpakTe

> [lpoBogum neperosopbl

» TlpoBogum nabopaTopHble UCMNbITaHUS

Mpumep oTyeTa .
Mpumep oTyeTa € pesynbTatamu nNabopaTopHbIX
UcnbiTaHUN
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é » Ecnun B pesynbsrate MHCNekumMn obHapyXeHbl OTKITOHEHUS, i »

(>',> Mbl MPOBOAMM NEePEroBopbl C NMOCTaBLLNKOM M BO3BpaLLlaeMcsa Ha atan gopaboTku ol i
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https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing
https://drive.google.com/file/d/1Lc8qXQ5-wRUrGJ2Et4kpK4SYJ-MZx3EZ/view?usp=sharing
https://drive.google.com/file/d/1qcfPmKnlxYz10gu08SfcYAtfnvnGpJpP/view?usp=sharing
https://drive.google.com/file/d/1qcfPmKnlxYz10gu08SfcYAtfnvnGpJpP/view?usp=sharing
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9. NHCMEKLIAA 0TI PY3KWA

Ob6ecnevnm Ge3onacHyo NorpysKy 1 NPOBEpPKy ToBapa Ha
COOTBETCTBUE OTIPY304HBIM JOKYMEHTaMm

YTOo MbI NpoBepsieM B paMKax ycnyrmn?

N\
V4

N\
V4

N\
V4

N\
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N\
V4

KonuyecTtBo npon3sBegeHHoOro Toeapa n ero
cooTBeTCTBME 3adBJIEHHOMY B JOroBope

Tun ynakoBku

KauyecTBO ynakoBku, OCOBEHHO €Crin 3TO XPYNKUN rpy3.
[Mpyn HeoBXo4MMOCTKN yCTaHaBIMBaEM
AONOJSTHUTESbHbIE KPeNneHus

KoppeKkTHOCTb MapKMpoBKU

Hanunune Bcex npon3BeaeHHbIX TOBApPOB B
YNakoBO4YHOM JIUCTE

MpumMmep oTyeTa
Mpumep oTyeTa

1 Cpok ucnosnHeHus: 3 gHA

[1o pesynsTaram nHcnekumn
OTrpPy3K1 Mbl FOTOBUM €elLle OauH
KOMMJEKCHbIN OTYET

Ha aToMm 3Tane BO3MOXHO
NOOKIMHOYEHUE KNMEeHTa OHManH


https://drive.google.com/file/d/12Gpzlmq25-Cid8m-71OmJoeDRqdBIWVc/view?usp=sharing
https://drive.google.com/file/d/1I46ySBpgA7C-g0XOVplTjfYIS0DAqDjl/view?usp=drive_link
https://drive.google.com/file/d/1ED5nt5Do6OOwXTxfW4vYRwZ0aw-yVpRC/view?usp=sharing
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[OTOBbIE OTPAC/IEBBIE PELIEHMA

[10 HAMPAB/TEHWAM

e

'@?
[MpoMblLNeHHOEe
obopynoBaHue

OcHacTKka

MUKpO3EeKTpoOHUKA

2

Chblipbe
N KOMMJIEKTYoLWKne

_F

NT-obopynoBaHue

din

D
XUMU4yeckoe chlpbe

EST. 200
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Bas3a HageXHbIX NocTaBLLMKOB

OTpaboTaHHbIE LEeNOYKM

noctaBok no 1500+ npoaykram

6 3KCMNepTHbIX
oTpacreBbIX KOMaHg

3HaHMEe HIAHCOB B KaXXO0W
obnactu



MOJEJIb PABOTBI C VM PARTNERS =

I'Ipe,u,no>|<MM onTtnMalibHytO MOoAeJsib COTpyaAHNYECTBaA
C HAMMN N KNTAUCKUM NOCTaBLLNKOM

1. 10 10roBOPY KYNNW-NPOOAXM 2.110 10r0BOPY KOHCA/ITUHT 0BbIX YCAYT

r\‘J“"
LS" VM Partners
Knuenr :_g'_’ VM Partners |Sb4dl [MocTtaswmk Knuent MocTaBwmk
Tosap

Tosap

Komuccusa VM: 10-30% Komucceusa VM: 3-10%

OnnaTta no goroeopy nocraswuky B PO OnnaTta nocTtaBwuky B Kutae
MunHUManbHbIN NakeT JOKYMEHTOB Open book 1 npo3payHoe LueHoobpa3oBaHme
MocTaBka «nop kno4» ¢ HOC KoHcynbTaTMBHas nogaep»kka no Bonpocam

noctpoeHna BOL
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0bOPY/10BAHUE i

[Tonck No BaLMM KpUTEPUAM, NOCTaBKa C NycKOHanaakon B P®

<
ConpoBoxaeHne cAenok LWTaTHbIMM H”
NHXXEeHepaMM N TEXHNYECKUMMU
nepeBoAYMKaMmM KATAMCKOro A3blka PaGoTaem C LLMPOKOW HOMEHKNATYpPOoM1 No rpynnam:

- YHuBepcarnbHoe obpabatbiBatoLlee obopygoBaHue
[Mpnemka n TecTupoBaHue

obopynoBaHus B Kutae Ha cblpbe
3aKasyuka - CTtpouTenbHas TEXHMKA

- CneumnanbHble npon3soacCTBEHHbIE JTNHUN

- O6opynoBaHue AN NUTbS NnacTmace

Pycudunkauus gokymeHTauum m
nporpaMmmMHoro obecneyeHus

. BO3MOXHOCTb MOCTaBKN 060PYA0BaHUSA

[[apaHTU1HOE 1N cepBUCHOE «4BOVHOIO Ha3Ha4YeHUsa»

obcnyxmBaHue: getanm
nocraesnsem 3a 7-9 aHen [MoarotoBka BUAEO-UHCTPYKLNI
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OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO

CTAHOK

NASMEHHOW PE3KK

3aKas4yuK: npon3BoacTrBeHHasd
KOMNaHnsA

3agava

Hantn n noctaButb 06opyaoBaHue
nasepHoWn pe3kn ansa U3roToBreHns

MeTanmnu4ecknx getanemn ansa gekopa
M An3aiHa nopg NPoeKT KnneHTa

N\
/4
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VM PARTNERS

HencrtBue

[MpoBeaeH aHanus Yeptexen n TpeboBaHmin

K KOHEYHOMY M3OENNI0, NPeanoXeH BapuaHT,
corrnacHo OmKeTy 3akasuumka, pycnduumnpoBaH
KOHTPOSNep cTaHka, nogobpaHa 4ononHUTENbHas
yCTaHOBKa AN NOAroTOBKM BO3ayXa

K 06opygoBaHUIO

PesynbraTt

MponsBeneHa nocTtaBka B PP
«1of, KITHY»: MOHTaMX U NyckoHanaaka
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JNAHIAA ObJINBKK
BINIOYHOW APMATYPb

3akas34yuK: 3aBo HU3KOBONbTHOW
annapartypbl

3apgaya

Hantu noctaBLuka
KacTOMU3NpOBaHHOIro obopyaoBaHus
ans aBTomaTtusaumm npouecca coopkum
BUNOYHOW apmaTypbl

—_—
—_—

VM PARTNERS

HencrBue

Hangenbl noctaswmkn TTA, ocHacTKu,
aBToOMaTuU3npoBaHHoro 6roka. CKoopaANHMPOBaHbI
ON9 NonyyYyeHns eguHON NUHUK Ha BbIXoae.

Bce o6opynoBaHue 6bIno KOHCONMMOMPOBAHO,
nepen oTrpy3kon NpoBeAeHbl yCneLlHble
JYHKUMOHaNbHbIE UCMNbITAHNUS

PesynbraTt

3akasuuk yBenmunn npov3BoanTernbHOCTb
npouecca B 3 pasa, YyMeHbLuus
cebectonmocTb n3genunsa Ha 15%
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VM PARTNERS

JIIHWA NO NPOM3BOLCTBY
KOPMA [1J1 Pblb > Recroue

[MpoaHanuanpoBasnmu pbIHOK U3rOTOBUTESEWN,
NPon3Benn BbIOOPKY.

3akasuuk: poccuinckas [MpoBenu neperoBopbl, NOATBEPANNN
MHBECTULMOHHASA KOMMaHWS TEXHUYECKMNE XapaKTEPUCTUKN, peLenTypy

W\
3apgaua - Pesynbrart

Haitu 1 noctasutb 06opyaoBaHue, MNpenocTaBneH paclunMpeHHbIN OTYET
KOTOpOE AOSMKHO COOTBETCTBOBATb M NOMHas CTOMMOCTb NOCTaBKM

T3 1 peLenTypam KopMa 3akasyvka

.....

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

KAPBEPHbI/

JKCKABATOP 3> Redcraue

Tak Kak 60NbLWMHCTBO JIMHUI HE OCYLLECTBAAIOT
nepeBo3Ky HerabapuTHOro rpysa, npesbiLatoLLErO
HOPMbI, Mbl JOTOBOPUINCH C NOCTaBLLMKOM

O TPaHCNOPTUPOBKE B pa3obpaHHOM Buae.
[MpoBenn neperosBopbl M NOMYHUNU JONONMHUTESNBHO
KoMnnekT pacxogHukos Ha 10 000 ¥

3aKas4ynk: Kom I'IaHI/Iﬂ-pa3pa6OTL-II/IK
KapbepHbIX MGCTOpO)K,EI,GHI/IVI

3agava

[MpoBecTn neperoBopb.l >> Pesynbrat
C Npov3BOAUTENEM, BbIACHUTbL YCNOBUSA

3aKyMK1 U TPAHCMOPTUPOBKY | [loanucaH KOHTPaKT Ha NOCTaBKy
HerabapuTHOM TeXHUKN 51,5 T = : SKCKaBaTopa

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

MOCTOBOW OTPE3HOY
CTAHOK 110 KAMHK) > Reicrave

MpoaHanuanpoBan pPbIHOK NOCTaBLLMKOB,
BblOpanu NponsBoanTens, NPOBENN NepPeroBopbl 1
NONYy4YMnn BbiroAHbIE YCIOBMS

3aKasunk: Kom I'IaHI/IFI-pa3pa6OTL-II/IK
KapbepHbIX MeCTOpO)K,EI,eHI/II7I

>> Pesynbrat

3apgava:

HaiiTv nocTtasLLmka 060pyaoBaHuS, Moanucar KOHTpakT Ha nocTasky

nogobpaTb Moaesnb, COrfacHo 4-X cTaHKOB
TpebyeMbIM XapaKTepucTUKam

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO



OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

BEPTVIKAHbeIVI TMA
CO CNAWLEPHBIM CTO/IOM 3> Redcrame

- NpoBeAeHbl UCTIbITAHUSA OCHACTKM Noj
Heobxoanmoe usgenve Ha TeppuTopum
npou3BoauTens

3akasyuK: npon3BoanTENb
KOMMEKTYHOLLUX MALLNHOCTPOEHUS - MHTepdenc naHenn ynpasneHna nepesBeneH
Ha PYCCKUN A3bIK

3apgava A\

~- Pesynbrar
N3rotoBuThb BEpPTUKASIbHbLIN
TepmonnacrasTomar MNocTaBneHo o6opyaoBaHue
CO cnangepHbIM CTONIOM . . Nno TpeboBaHUsM 3aKa3dmka

no T3 3aka34uka


http://drive.google.com/file/d/1vww8tNSq1O6rhsE189UH6sVYv0N1z4Ly/view

—_—

— 2
VM P;i;i[NERS
”MHMH >> DeiicTBue
- npoBeAeHbl PYHKUMOHAIbHbIE UCMNbITAHUS,
S COornacHo npeaocTaBfiEHHON KITMEHTOM
3aKkasyumK: N3roToBUTENb CMAa304HbIX npolenype
mMaTtepuanos - OCYLLECTBIEH KOHTPOSb KPEMNEHUs U
NnpaBUNbHON 3aTapku ToBapa B KOHTENHEP
>> Pesynbrat
3apava
3akynka Nnpov3BOACTBEHHON NNHUK ObopynoBaHve nocraeneHo
y MOCTaBLLUVKA, OMPELENEeHHOro C HEOOXOOMMbIM KOMMNSIEKTOM OOKYMEHTAaLMW,

3aKa34YNKOM NOAPOOHBLIMU MHCTPYKLUMSIMU MO pasrpy3ke
' KOHTelHepa 1 MOHTaxy obopyaoBaHus Ha
MecTe aKcnnyaTauum

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO



% KOMMEKTYIOLLME i

Obecneunm perynsipHble NOCTaBKN KOMIMIEKTYHOLMX
Ona Bawero npon3eBoacTea

X~
[lonck opurmnHanos n nogbop H’
SRaNIOToP Mbi paboTaem co BceMu rpynnamu:

- 3anyacTtsamu, KOMNAEKTYHOLWNMN ONS TEXHUKN
ConpoBoxaeHne cOesnok WwraTHbIMU 1 06opynoBaHUs

NHXeHepaMn n TeEXHNYECKMMU

v - ONEKTPOTEXHNKOW
nepeBogYMKamMm KNTancKoro sidblka

- [lpomMbllNeHHON aBTOMaTUKON

- rI/I,D,paBJ'II/ILIeCKI/IMI/I N NHEBMaTU4ECKNMUA
N3rotoBneHune OCHaCTKI/‘I’ No YepTexam KOMMMEKTYIOLWMMM, Y3namm
nsgesinga n 3anyck cepunHOro

NMpou3BOACTBA

JKeCTKumn KOHTPOmb KadecTBa BCeN
napTun nepen oTrnpaBKoU

B0O3MOXXHOCTb NOCTaBKN CaHKLIMOHHbIX AeTanemn
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VM PARTNERS

KOJIECO

[LNA G/ X TEXHVKW 3 Recrove

- CoOrnacoBaHbl NMPONU3BOACTBEHHbIE HEPTEXN
JINTbEBbLIX 3alrOTOBOK, pa3pa60TaHa OCHaCTKa

—
- npegocTtaBiieHbl N CormnacoBaHbl TECTOBbIE

3akas4yunk: Nnpoms3BoauTenb obpa3sLbl

C/X TexHukun .
- yCNeLHO NOCTaBfeHO HECKOSBbKO NapTum, Npu

9TOM riepBagd pasgerieHa Ha aBe: 4aCTb
oTnpaslrieHa aBna-goCTaBKOM KakK cBepXCcpoyHas

3agava

N3rotoBuTb geTanb no Yeprtexam
KnueHTa. PaspaboTaTtb NUTLEBYIO >> Pesynbrat

OCHaCTKY W 3anyCTUTb B CEPUNHOE

NPOV3BOACTBO M3AENMne SN -' [NononHeHne NUHENKN HOBbIM
e ‘ NPOAYKTOM K nmepuoay HapacTatroLlero

crnpoca, CBA3aHHOIo ¢ CE30HHOCTbIO

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

ITNDT
ﬂ”ﬂ BV”]ULIHUM > Dencrteue
APMATYPb " prerpApoRaHALI 6 pece-aBToMaTOW

- lNopobpaH komnnekT obopynoBaHUA OIS
nocrneayouen o6paboTkn 3aroToBKK

3akas4yunk: N3rotoBuUTENb
HWU3KOBOJSIbTHOro 060pya0BaHUS

>> Pesynbrat

3apaua INokanuanpoBaHo NPon3BOACTBO.
OCBOWTb U3LENMNE MO YEPTEXY INTnHMA no3sonsieT u3rotaBnmBaTh

3aKasumKa «nog Koy, 3akasunk . 40-50 nspenui B MUHYTY
He obrnagan TexXHOMNornmen, Bce ‘
nccrnengoBaHNsa NpoBoauna

komaHaa VM Partners

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO



@ OCHACTKA =

3roTtoBMM OCHACTKY N0BOMN TEXHOMNOMMYECKOM CITIOXKHOCTH,
c TpebyeMbIiM pecypcom u nyckoHanaakon B PO

Pasmelwaem npon3BoacTBO Ha 3aBoAadXx,
coTpyaAHN4Yarwwmnx ¢ MmpoBbimun 6per,aM|/|

Textimorueckas TP n ceptucpnumpoBaHHbix no 1ISO 9001 m IATF

KOHCTPYKTOPCKOW OOKYMEHTaLMm

16949

@@@
[MposeaeHne DFM 1 MouldFlow
aHann3oB Ha aTare NPoEKTUPOBaHUSA UsrotaBnuBaem

- I'Ipecc-cboprl A4 peakTonnacTtnyHblIX MaTepmnarnoB
n almMtoMNHNA, B T.4. C 3aKiiaaHbIM AEeTalnaAMN

ConpoBoxaeHne COENOK LUTAaTHbIMU
NHXXEHEpPaMU N TEXHUYECKMMMU - OcHacTKy Anga xonoaHou 1 ropsi4en LTamnoBKK

nepeBog4YMKamMm KUTANCKOro s3blika - [Mpeccosble hopmbl (BMC, SMC)

- lNpuncnocobnerus

Bbie3gHas npuemka ocHacTku B Knutae

C KOHTPOIbHbLIM UCTbITAaHNEM 3a Bce Bpems Mbl oTnpasunm n3 Kutas
Ha MaTepuvane 3akasduka > 500 euHIL, OCHACTKM
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VM PARTNERS

[OC/IEL0OBATEJIBHOI O > Deicrame
ﬂEVICTBMH «BAMOK» - Cpok nsrotoBneHus witamna 45 gHen

- [Mocne nonyyeHna obpasuoB BHECEHDI
0opaboTKN B KOHCTPYKLUUIO AeTanu 1 N3MeHeHns
B LUTAMMe nocneanoBaTeribHOro AencTBns

3aKkasuuk: MHXEHEPHbIN LIEHTP

N\

3anava ,- Pesynbrart
M3roToBUTL LITAMM N0 YepTexam 3aKasaH eLle OfMH KOMMMEeKT
KOHEMHOI aeTanm. aHanorMYHbIX LITAMMOB

Ha Bbixoge OormkHa Nony4YnTbCS =
nofioca u3 nsgenuin ¢ HebonbLLON y )

Hace4dkon Ansa pasneneHvs getanu

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

OCHACTKA [JIH
BYGPOCBAPOYHOI 0
0bOPY[10BAHWA

>> DeitctBMe
- OnepaTVBHO Nogo6paH NOCTaBLLMK

- OcHacTka ans CBapKun n3geinnd n3rotoBrieHa
CTPOro no 4yeprtexy 3aka3d4vmnka

- [lpoBeneHbl PyHKUMOHanNbHbIE
3aKa3uuK: U3rotToBuUTerb NpeaoTrpy304HbIE UCMbITAHUA NPOoBeaeHbI Ha
aBTOMOBOUNbHbLIX KOMMIIEKTYIOLLMX anbTepHaTMBHbIX U3OENUAX

3apgava:

MNopobpaTtb M N3roTOBUTL OCHACTKY NOA > Pesynurat

77
obopynoBaHue. KoHeuyHoe nagenuve

NOCTABNAETCS Ha KOHBEIiEp, NO3TOMY - CaMOCTOSATESbHbIN 3anyck obopyaoBaHUS
BbICOKMe TpeboBaHMs = KIMEeHTOM Ha TeppuTopumn PP

K Ka4eCTBY UCMOJTHEHUS. : i .y 6e3 AaopaboTkn oCHaACTK

CnOXHOCTb: OTCYyTCTBME 3aroTOBOK

AngA UCMbITaHUN

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM PARTNERS

[IPECC-®OPMA

HA KOPINYC WKONECO > Recrane

[Mpecc-dopma n3rotoBrieHa B COOTBETCTBUMU
C MOAENbI0 3aKasyuka, no akty rotToBHOCTU
OCYyLLEeCTBIEHbI JOpaboTkM No npocbbe 3akas4vnka

3akasuuk: npeanpuaTme c/x otpacnu

>> Pesynbrat

3apgava:

M3rOTOBUTL NPECC-ChOPMY Ha KOPMYC HanaeHo NpoV3BOACTBO FOTOBOTO
Korieca 1 Koneco no Moaenm nsnenvs AByx Turnopasmepos B PO

OT 3aKa34MKa

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO



= [T-060PYJ10BAHUE =

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

[Mpsimble nocTaBku IT-060pyaoBaHUSA N KOMIMNEKTYHOLLMX
OT NPOBEPEHHbLIX MOCTABLUMKOB C ObICTpOM AocTaBkon B PO

NMoctaBnsiem TeXHUKYy MNPOBbLIX 6peHAOB

i
COpr,D,HVI‘-IaeM C MPOM3BOAUTENAMY N KUTAUCKNX aHAJNTOroB No KateropusAamMm.

N ancTpmbbloTopamn 1 ypoBHS

CeTteBoe obopyaoBaHue, CX[

KomnbioTepHoe obopyaooBaHue u nepudepus
KBanudnuympoBaHHbIN noadop
aHanoroB KATaANWCKOro Npon3BoaCcTBa,
nocTtaBka 0bpasLoB'ans TeCTMpoBaHUS

Cunosaga aBTomaTtumka

TenekoMMyHUKaUMOHHOE obopyaoBaHmne

’Q:) Polycom' (intel)
CTporuim KOHTPOJIb Ka4yecTea,
npoBepKa B CepTUNLMPOBAHHbBIX
natopatopusix KHP

V2 HuAawel

Lenovo

OI'IepaTI/IBHaFI 3aKyrka v Bble3

§ MOCT@BILIMKY, Onarofaps ogvcy Bo3MOeH napannenbHbIii UMMOPT U CKpbITUE

N LTaTty COTPYOAHUKOB B-F. LLISHBYWK3Hb KOHEYHOIO 3aKa34mKa
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CUCTEMbI
KOH®EPEHLL-CBA3N
POLYCOM

3akasuuk: pegepansHas
TEeNeKoOMMYHUKaLUNOHHasA KOMMNaHUs

3agava

[locTaBuTb B CXXaTble CPOKU
TeHaepa cuctembl BKC
amepukaHckoro bpeHaa,
OCTaHOBUBLLEroO NoctaBku B PO

_—
—_—

VM PARTNERS

HewncrtBue

HangeH kutanckmm noctaBLUUK C TOBAPOM

B Hann4uun. 3aKkynka u 3KCnopT Yepes3 KUTaNCKyro
komnaHuto BM lMapTHepc. MapknpoBka
gopaboTaHa B COOTBETCTBUK

C 3akoHopgaTtenbcTtBoM P®

PesynbraTt

MNocTaBka cepTUdULIMPOBAHHOM
NPOAyKUMK 3a 1 MecsL, Mo LieHe HIKe
yerneson Ha 15%

nOBTOprIe eXeKBapTalibHbl€e 3aKyIKU

O Polycom



OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO

KOMINEKT MK

LENOVO >

3akasunk: OAMCTpNBBLIOTOP KOMMbLIOTEPHOIO
obopynoBaHus

A\N
/4

3apgava:

[MocTaBuTb KOMMbIOTEPLI Lenovo B
P® B konndectee 650 LWITYK
3a 2 mecsdua

—_—
—_—

VM PARTNERS

HenctBue

3akyrnka y Lenovo 4yepes fIoasibHOro
ANCTpmnbbIOTOpa, obecnevnBLLEro paspeLleHne
NpaBoobnagaTens Ha 3KCrnopT U KrnaBnaTypbl

c kupunnuuen. MynbtumogansHaga nepeso3ka
MOpe + aBTO /151 COKpaLLEHNSA CPOKOB

PesynbraTt

) [ocTaBka c 3anacom rno cpokam —
—  yepes 1,5 mecsua

v OdmuymaneHas rapaHTmg

v Exxemecsa4Hble nocTaBKku

Lenovo



—_—

—
VM P;i;i[NERS
”PEOBPASOBATE”'D 7 Henerane
[Moab6op aHanoros KNTaMUCKOro NPON3BOACTBA,
8 npegocTaBneHme cneumdukaunm n odbpasuos
IG — Ansa TectupoBaHus. Pacyét nocTaBku
= OpPUIrMHaNoOB U aHaNoroB B paMkax L,enesomn
8 3aKa34yuk: Npou3BOANTENb CTOMMOCTV U CPOKOB
%’ cepBepHOro obopyaoBaHus
@)
o \\
= 5 ~» Pesynbrar
< agava
< n 5 MocTaBka aHanoros
~ OCTaBUTb OpUIrMHan npeobpasoBaTens 33 19 000 py6rieii n 9 Hemens
§ npoussoacTsa XP Power unu ero
e .
3:) aHarior sa 1278H(<)eg|,(<)enb6npmvuenesom CooTBeTCTBME aHanoros TpeboBaHNAM
Ll CTOMMOCTH pyonen B 3aKkasuyuka, 3ameHa opurmHanos bonee
— konun4yectse 300 LwT.
£ JeleBbiMM aHanoramMmm co cTabunbHbIMU
L cpokamMu nNpou3BoAcCTBa
 —
@)
x
IC_) m XP Power



= MUKPOIJIEKTPOHMKA S

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

MpsiMble NOCTaBKM MUKPOIMEKTPOHMKM U KOMMOHEHTOB
OT NPOBEPEHHbIX NOCTaBLUMKOB C ObICTPON AocTaBkon B PO

% [MocTaBnsieM 3NeKTPOHUKY 3anagHbIX
H’ OpeHOO0B U KUTaUCKUX aHanoros no
KaTeropusam:
MUKPOCXEMbI, YnMbl, NpeobpasoBaTeny,
NHTErpanbHble CXeMbl, Pe3NCTOPbI, BIIOKK

PaboTaem c nponssogmMtenamm
N gucTpudboTopamm 1 ypoBHS

KBanuduuympoBaHHbIN Nnogdop aHanoros PUNLTPOB, KNEMMHbIE KONOAKY
,El,e(*)I/ILI,I/ITHbIX no3nuunn, npegoctaBrieHne EpSON “_@ £ XILINX
obpasuoB ans TecTupoBaHus N—
JL_ ALLIANCE
M Em B m Y
CTpornm KOHTPOSb Ka4yecTBa, R
npoBepka B TNPULMPOBAHHbIX A DD i3 TEXAS
Lo, T R (b Lpoee MW ? I-'Eu;'r-?u-_nqr.m&

natopatopusx KHP

MichrocHIP SENVITECH ’;_:ﬂl%é:)'m
OﬂepaTI/IBHa‘;I 3aKyrika 1 Bble3[

K NocTaBLUMKy, 6narogapsa odgucy Bo3moXkHa 3aKkynka CaHKLMOHHbIX MO3ULINIA
N WwTaTy COTPYAHUKOB B I. LLISHEYWK3Hb 13 TOHKOHIa
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[IPUEMHIAK
ATEPENATHNK
CUTHANOB EXTRON

3akasuuk: IT-nHterpatop

3apgava:

[MocTaBuTb O6OPYyOOBaHME
aMepUKaHCKOro Npon3BoauTens

3a 2 mecsdua ang BbINONTHEHUS
ycnosuin TeHgepa. Cpok noctaBku oT
nocTtasLwukoB B PO — 6 mecsueB

N\
/4

A\N
y/4

—_—
—_—

VM PARTNERS

HNencrBue

3akyrnka u3 Hanuuunsa y aByx KUTancKux
AnCTpnbbroTopoB. KoHconngauus Yepes KUTancKyto
koMmnaHuo BM lNapTHepc. 3ameHa MapKnpoBKu K
YNaKOBKW CUNaMM KUTAUCKUX COTPYLAHUKOB.
[TlepeykomMnsiekToBKa U odoopmMrieHne
AOMNOSNTHUTENbHbIX AOKYMEHTOB A4 opuumnanbHoro
akcnopTta n3 Kutaa n umnopta B PP

PesynbraTt

MocTaBKa Cno)KHOW No3nLMK Mo LieNeBOn
CTOMMOCTWU U B npeenax CpokoB TeHaepa

CooTBeTCTBME NPOAYKLMM
TpeboBaHusM 3akoHoaaTenbcTea PO




O
m
|_
@)
=
O
m
™M
=
O
o
=
=~
=~
<
C
>
<
<
™
L
0
m
L
 —
O
<
o
|_
O

. XUMWYECKOE CbIPbE i

[MpsiMble 3aKynKu Cbipbs MUPOBLIX OpeHa0B
N KNTaUCKNX nponssoanTenen c goctaskon B PP

din

""’ Pa6boTtaem c npoBepeHHbIMMX NPOU3BOAUTENAMM

U AUCTPUOLIOTOpPaMU OpeHAOoB MO KaTeropusim:
Nouck noctaswmka no CAS,

HanmeHoBaHuo unm TM

bbiTOBas u NHOYCTPpUarnbHaa XMMnA

Muwesas xumusi, PapmaueBTnka

Arpoxnmms

KBanmdpuunpoBaHHbIN
noabop aHanoros
AePUUNTHBIX NO3ULUI

JTakokpaco4Hble maTepuarnsl

O = BASF 2 Akdeniz chemson
Beyond Additives

We create chemistry

ViccnenoBaHme ChipbS menzelil D
B HE3aBUCUMBbIX flabopaTtopusax
B Kutae (SGS n -D-p) J:{)QE';E'ME (K {i"f{.—"%% o
. ABS Enzymes
[locTtaBka obpa3sLoB Ans EzxcL =
ceptudoumkaumm B P® 3a 10 gHen B
F pAYASHIBARA ) TR | K
V4 sorEALIS N—— il |r1,,-,-m,-- »
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VM PARTNERS

KYKYPY3HbI/
KPAXMAJI S

ONCTpUObIOTOPOM B KnTae, 3akasumka BKNIOYUNKN B

nnaH-rpaduk nponssoacTea. [Ana nocrasLumka
CKpbIT 3HAbIO3ep B PP

3akasunk: PegepanbHbIi NPON3BOAUTENb PesynbraTt

NULLEBBLIX MHIPEONEHTOB . .
MocTaBkn opuUrMHansHOW NULLEBON

XUMUKN OT nNpon3BoanTend

3apava ; [MNepemapkmpoBka

OpraHun3oBaTb perynspHble C Ha Tepputopun Kntas

MOCTaBKM KYKYPY3HOro Kpaxmarna B

P® B ycrnoBusix caHKLmMin 1 ero i : . g PerynapHble exemMecs4yHble
necdvunTa B Mupe | N noctaskn 100 TOHH
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ROQUETTE
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VM PARTNERS

[ JINOKCAJIb > Rescrn

- HangeH npounssogutens B Knutae cornacHo
TEXHONOMMYeCckMM TpeboBaHUSM 3aKkas4vnka

y - [NpoBegeHa npoBepka 1 cpaBHUTENbHbIE
3akasuunk: PenepanbHbii AUCTPUDBIOTOP PoBeA POBEP P

NCNbITAHNS
N pas3paboTumK Ae3nHULNPYOLLNX
cpeacTB - lNognucaH rogoBon KOHTPAKT U NnaH-rpaduk
MOCTaBOK

>> Pesynbrat

HangeH KayeCTBEeHHbIW aHanor,
3apava: AcH ’
) KOTOPbI NOSTHOCTLHO COOTBETCTBYET
Hantn B Kutae aHanor rmmokcans,
KOTOPBIN PaHEE sakynancs NhanBuaoyanbHas pa3paboTka ynakoBKU
B [epmaHuu.
CHunanTs cebectoumocTb PerynsipHble exeMecsiyHble NOCTaBKM
50 TOHH

-
RS
-
-
-
s
-
-

CHwmxeHa cebectommocTb Ha 12%

(____:l S%N;Eét C‘%’ LTD.

OTPACIIEBBIE 3AKYTIKA U TMTPON3BOACTBO
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VM P;i;i[NERS
[10/TN3DUPHBINA
A >4
CTEKJIOHATONTHEHBIW > Peiicrame
KOMnAyH [”PEMMKC] [MpoBeageHa aHaNUTUKa KUTANCKOro pbiHKa
8 N BblbpaHbl 3 NocTaBLMKA.
IG [Mocne npoBeaeHna NnabopaTtopHbIX UCMNbITAHUN,
= — HavgeH 100% aHanor ntTanbAaHCKOro npemMukca.
Q : 3aKntoyeH JOroBOp Ha NOCTaBKY
%) 3akasuuk: PegeparnbHbI NPON3BOAUTENb
5 SIIEKTPOTEXHNYECKNX U3Oennn
L >> Pesynbrat
= .
= B Kutae HangeH 100% aHarnor
é NTanbSAHCKOro npemMukca
>
x 3apava:
;E, . . A (| ExekBapTanbHble NoCTaBKu
HanTtn nonHbin aHanor -
LLI - —  C KOHTpONeM TemrnepaTypHOro pexuva
e NTanbsIHCKOro Npon3BOAUTENS
E Menzolit TR, | )
= . N S n v | CHwmxeHa cebectonmocTb Ha 6%
@)
<
0
— eMEIGroup
@) ViEE ¥/



YCIYT No BEAEHWIO BU3HECA B KHP

PETUCTPALIMA KOMMAHWW B KUTAE i

,El,enerl/lpy|7|Te VM Partners Bce Bonpockl C AOKYMeHTaMin n sejoMCTBaMu

[NoponaeT, ecnu Bbl NNaHnpyerTe: B pe3ynbTaTe Bbl NONy4UTe:
- BECTU 3KCMOPTHO-MMMOPTHYIO 10 %
aesaTenbHocTb 6e3 nocpeaHUKoB - K prandeckoe nmuo B nA
ntae s

- MacwTabupoBaTb GusHec

- CyeT B 6aHKe 1 TOKEHbI
- Yenyry «YaaneHHbIn ?
Bo3amoxxHocTH ang 6usHeca Oyxrantep» Ha 1 rog

- Monpepxky akcnepToB VM e

PaboTa B 0AHOM NpasoBoM Partners nocrne oTKpbITUS e
noJjie C KUTaMCKMMuy nNapTHepamu \ 2

CrabunbHOCTb PUHAHCOBOrO MOTOKa \— aans
n onnart B KHP wess X0

Ontummnsauma 3atpat Ha B[ 3a cuet |
Bo3Bparta HAC L




YCIYT No BEAEHWIO BU3HECA B KHP

3aBepeHue
AOKYMEHTOB

oT 5 AHen

- [epeBog
3arpaHnacnopTa,
HOoTapuanbHOE 3aBepeHNE

- Jleranusaunsi OKyMEHTOB
Ha KoMMaHuIo - Ans
tOpPUANYECKUX NLL, B
KayecTBe yypeauTens

— OTnpaBka JOKYMEHTOB B
KHP

2 NMoparotoBka
K permcrpauuu

T 5-10 gHen

— YTBepXaeHue
HaMeHoBaHUS
3anonHeHHasa aHkeTa

- ApeHga agpeca (1 ron)
6e3 oduca

— [MognucaHne OKYMEHTOB

- [MogroToBka ycTaBa
obulecTBa

- YTBEPXKOAEHNE BUOOB
nesaTenbHOCTH

3 Perncrpauus

5-10 gHen

- NonyyeHne
cBugeTenncTea

- Peructpauus s
BasIlOTHOM KOHTpOIJIE, B
HaforoBou

- [NonyyeHune
paspeLleHns Ha
NMMNOPTHO-3KCMOPTHYHO
AeaATenbHOCTb

- 3akntovyeHue
corfaweHusa ¢ 6aHkom u
TaMoXHen

- Ycnyra «YoanéHHbIn
6yxrantep» (1 roa)

[OPALI0K OTKPbITHA KOMMNAHUK

OTKpbITHE

CYyéTa B baHke

5-10 gHen

KoHcynbTauus no
opraHusauumn nepesoga
AEHEeXHbIX CPeacTB U3
Po® B KHP

Bbi6op 6aHka
MogroToBka 4JOKYMEHTOB

OTKpbITME CYéTA U
nony4veHue AU

EST. 200
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Obecneyvnm npospayvHyto cxemy pabdotel. OT Bac noTpebyeTtcs Tonbko oanH Bu3nt B KHP

FoToBan
KoOMnNaHuA

18-35

pab. oHewn
o6LKnKN CpoK

CtoumocTb
no 3anpocy

Mpepnoxum
3 onTUManbHbIX
nakera ycnyr



YCNnyrm ro BedeHMO BU3HECA B KHP

(CTAPT B B3/n: =

BEAWTE KOHTPAKTbI C KHP CAMOCGTOATENbHO

3a oagHy BCTpeyvy 0byunm Bawly KoMaHay

rpamoTHou paboTte ¢ Kutaem

NMocne obyyeHna Bbl cMOXeTe

Y10 BXOAMUT B KypC?
A P OcyuwectBnaTte B9

CaMoOCTOATEeNIbHO
o OOyyeHMe v MHOMBUAYanbHas KOHCYNbTaluA
I’ o akcnepTtoB VM Partners: dfoMHaHCOBbIN OUPEKTOP, CTapLUUi NOTUCT,
KNUEHT-MeHeXep U cneumnanucT-npakTuk no pabote ¢ Kuraem

— PeructpupoBaTtb, onnaymeath U
3aKpbiBaTb KOHTPaKTbl B GaHkax

— KoHTponupoBaTb 1 npegoTepallatb

PUCKN Ha BCeX 3Tanax JIOrTMCTUKN 1
% MowaroBble MHCTPYKLUU U FTOTOBbIE LIA6NOHbI JOKYMEHTOB: TAMOXEHHOrO OhOPMIIeHNS

MexxgyHapoaHbIN KOHTPAKT, MHCTPYKUMK no pernctpaumm YHK,
porosop TOO, TaMoxeHHoro 6pokepa, obpasubl 4OBEPEHHOCTEN

OnTumunsupoBaTtb
g Y4eOHble maTepuanbl: Npe3eHTauus, 3anmMcb BCTpeUuun N3aepxXKn KomMmnaHuum




YCNnyrm ro BedeHMO BU3HECA B KHP

OpraHnsyem apdeKkTUBHYO DN3HEC-KOMaHOUPOBKY
B Kntam ¢ MMHMMAarnbHbIM 3aTpavyeHHbIM BPEMEHEM

82 ConpoBogum Ha 3aBogax
I’ u BbicTaBKax B Kutae

Bac 6yaeTt conpoBoXxaaTb
nepeBoayurk ¢ PyHKUMEen
nepcoHanbHOro MeHegxepa

Nomoxxem B ocbopmneHnn npurnaweHnn n Bsu3

Moaobepem n 3abpoHUpPYEM rOCTUHULbI
C noHvmaHunem cneumdukn Ballen

oTpacnuv v npoaykra
CocTtaBuM geTtanbHbli TAUMUHT NO4 Lenu u

3aJa4M KOMaHOMPOBKN. 3apaHee cornacyem C ymMmeHMeM BECTU NeperoBopbI ¢
BCTPEYM C NPOM3BOAUTENSAMY y4eToM BrsHec-meHTanuMTeTa

<]

[MpoBenem neperoBopbl, cobepem OrpomHbIM OMNbITOM PaboTbl C KUTANCKUM

HeO6XOﬂ,|/|My|'0 MHQ)OpMaU,V"'O nocraswmkamMmm " 3HaHnMem
npon3BOACTBEHHbLIX NMpoLEeCCOB

<]

3adukcrpyem [OroBOPEeHHOCTU U NOArOTOBUM OpraHusaTop Bcex BaLumx BCTpeY
nn M HUWN.
OTYET-NaMATKY O KOMaHAUPOBKe epemelle

<]



YCIYT No BEAEHWIO BU3HECA B KHP

PEFUCTPALIMA TOPrOBOK MAPKM B KHP

3alluTuM Ball TOBapHbIW 3HAK OT KonnpoBaHusa B Knutae

MNMepeBop
AOKYMEHTOB

- lNepeBog nakeTta
OOKYMEHTOB Ha KNTaNCKUN
A3bIK

— OI'PH ¢ ne4yaTblo KOMNaHun

2 NMNopnaua

U MPUHATUE
AOKYMEHTOB
B BeAOMCTBe

YBegomreHme o NpuHATUn
TM k paccMoOTpeHuto
(BOKYMEHTLI 3asBuUTENS
NpPOBEpEHbI U rOC. NOLWSIMHA
nosiy4yeHa B roc. 61opo no
permcrpauun)

T A5 pHew

lNMpoBepka roc.
6ropo TM

Ha npeamMeT
cxopacTBa

C Apyrmmum

- My6nukaumsa TM
B peecTpe
3apernctpupoBaHHbix TM

- lNpoBepka Ha Hanu4ne
BO3pakeHU CO CTOPOHbI
TpeTbUX Nuy

I3 120 gHen

LTS

NMonyyeHne

cBuaeTenbCTBa

O perncrtpauumu

MpencraBuTenb 3asBUTENS
nonyyaeT opuruHan
cBMaeTenbCTBa

1 HanpaenseT 3asBUTENIO

90310,

EST. 200
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YCIYT No BEAEHWIO BU3HECA B KHP

KOHCYJIbTALINA 3KCIEPTA i

3a ogHy BCTpeuy nonyvnte a@PEKTUBHYIO TakTUKy pabdboTbl ¢ Kutaem

PELIEHWE HECTAHAAPTHbBIX 3AZ1AY 10 BOMPOCAM:

610 - g

< (4

KOpuaunyeckas Bonpochl CrnoxHble OunsHec BeipaboTka nnaHa
nopaepka Nno Haumy neperoBopsl, aencTesum

B KHP COTPYLHUKOB aHanma peanbHoro Nno Bonpocam,

B KHP Kenca CBSA3aHHbIM C
paboTton ¢ Kutaem



EST. 2008

VM PARTNERS

Solutions / Logistics / Manufacture

[I0YEMY HAM

©

UCKITIOYAEM
PUCKH

- npucytcTeyeMm B Knutae
- 5 3TanoB NpoBepKU NocTasLiMKa
- COEernku BeayT aKcnepThl

¢ 15-neTHnm onbiToMm B B3/

*x K%

Q)

AYMAEM
3A KITMEHTA

npeanaraem npoBepeHHbIe
peLleHnsa ncxoas

N3 OTpacnn N KOHEYHON
uenu busHeca 3akasdmka

=)

WHOOPMUPYEM
HA KAXOOM 3TAIE

- 0 xoge paboTbl C

KATANCKUMWN NapTHepamMmu

- 0 CMTyaumm Ha
NOMMCTUYECKUX MapLLpyTax

Y

ry

PABOTAIOT
ISKCMNEPTDI

C rMyOOKMM 3HaHUAM,
KUTanckoro bmnsHec-
MeHTanuTeTa, MHXeHepuw,
NOMUCTUKU U TAMOXKHMU



YCIYT No BEAEHWIO BU3HECA B KHP

KOHTAKTbI

Hy>XeH pacyeT noctaBku?

Cesaxurtecb C HaMU

Hukonau NaHTHOXUH

PykoBoautenb oTaena npoaax

Ten.: +79513254801 e-mail: n.pantyukhin@vm.partners
V' MockBa V' BaHbuxoy V LWsHbYK3HL
yn. 5-ro Amckoro Mons, 4.9, 906 office, Wanbao bld 296, Office B06, 2008, Shennan Central
nometw. 3H/3 Xincheng Avenue, Lucheng street, Huagiangbei, Futian District

EST. 200
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Www.vim.partners

8 (800) 777-03-71
msk@vm.partners


mailto:n.pantyukhin@vm.partners

